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• High DSO (Days Sales Outstanding) increasing working capital 

requirements

• Invoices are paid slowly due to inefficient collections process

– Searching for customers to call and searching for account information 

and overdue items is a time-consuming, high cost process

– No documentation of customer contacts and no integrated approach to 

create promise-to-pay and dispute cases

• Large number of disputed invoices and high number of days to reconcile a 

disputed invoice

– No visibility into dispute cases and no associated workflow

– Dispute cases are also indicative of underlying quality or organizational 

problems but there is currently no way to address those problems

Current Challenges in Cash Processes



• FSCM is the integrated approach to provide better visibility and control over 

all cash related processes for:

– Better predictability of cash flow

– Reduction of Working Capital & Operating Expenses

– End-to-End Business Process Integration

• The following areas in SAP FSCM can help you realize these benefits:

– Credit Management: Managing customer credit lines

– Collections Management: Proactively collecting outstanding receivables

– Dispute Management: Processing dispute cases

– Cash and Liquidity Management: Efficiently managing and optimizing 

liquidity

– In-House Cash: Centralizing intra- and intercompany payments

– Treasury and Risk Management: Managing financial transactions and 

risks

Financial Supply Chain Management



• SAP Collections Management will help you handle receivables proactively 

and prioritize accounts by risk

• Benefits of Collections Management:

– Streamlined process: The collections worklist prioritizes the customers 

to be contacted and presents all the relevant information saving 

valuable time for the collections specialist.

– Greater visibility: All contacts are automatically documented. Promises-

to-pay and dispute cases can be created in the worklist and are 

displayed in the history.

– Higher productivity: Collections specialists can process more 

receivables on a daily basis resulting in lower DSO and directly 

contributing to the bottom line.

• Collection Managers can control and further improve the process by 

adapting the collection strategies.

• ERP Logic’s Collection Management cockpit also provides enhanced 

monitoring and reporting capabilities.

SAP Collections Management



• SAP Dispute Management helps cross-department dispute resolution

• Benefits of Dispute Management:

– Greater visibility: Dispute Management provides a centralized, role-

based view to create, track & manage dispute cases. All related 

documents such as the accounting document are linked.

– Faster resolution: Dispute cases can be forwarded to the right 

individuals for clarification leading to faster resolution.

– Integrated: It is integrated with AR so that dispute cases are updated 

automatically. 

• ERP Logic’s Dispute Management Cockpit can be used to track the 

underlying causes such as damaged goods or late delivery so that 

corrective actions can be taken.

Dispute Management



ERP Logic iFSCM Manager’s Cockpit



ERP Logic iFSCM Specialist Cockpit



ERP Logic iFSCM Dispute Cockpit



Collection Worklist and Due Date Grid



Open Items



Dispute Case



Project Timeline Overview

Task Responsibility

Assessment of the current SAP landscape ERP Logic

Upgrade FSCM to the latest enhancement pack Client, ERP Logic

Provide ERP Logic with access to SAP Client

Preparation for the blueprinting process ERP Logic

A typical iFSCM implementation for Collections and Dispute Management 

takes about 12 weeks and requires three resources

Week 1: Assessment & Preparation



Project Timeline

Task Responsibility

Conduct workshops for requirements gathering ERP Logic

Prepare blueprint documents ERP Logic

1-on-1 sessions for detailed requirements ERP Logic

Weeks 2-4: Blueprint

Task Responsibility

Translate blueprint into project plan & functional 

specs

ERP Logic

Implement requirements in the system ERP Logic

Create technical specs for enhancements, cockpits & 

reports

ERP Logic

Perform initial testing ERP Logic

Weeks 5-7: Configuration



Project Timeline

Task Responsibility

Preparation of test scripts ERP Logic

Testing the configurations and developments ERP Logic

User-acceptance testing (UAT) ERP Logic

Week 8-9: Testing

Task Responsibility

Preparation of documentation to be used in training ERP Logic

FSCM demo and training ERP Logic

Go-Live and support of FSCM ERP Logic

Weeks 10-12: Training, Go-Live & Support



• Deliverables at the end of the project include:

– SAP Collections and Dispute Management configured according to the 

client requirements

– Blueprint documents including questionnaires and requirements 

documentation

– Functional and technical specifications for reports and enhancements

– Test scripts and results

– All powerpoint presentations used during training workshops

– End-user documentation (in MS Word format) of standard transactions 

as well as ERP Logic iFSCM cockpits and reports

Project Deliverables



iFSCM Specifications



iFSCM Specifications

Organizational Structure



iFSCM Specifications

Master Data



iFSCM Specifications

Collection Strategy



iFSCM Specifications

Receivables Processing



iFSCM Specifications

Dispute Case Processing



iFSCM Specifications

Reporting



iFSCM Specifications

User Exits

Collections Management Dispute Management



• iFSCM’s lean team structure and “templated” approach results in a quick & 

affordable implementation

• iFSCM Reports add reporting capabilities that are non-existent in the 

standard system

• iFSCM Cockpit can speed up collections specialists processing time 

through its guided procedures

• iFSCM provides 10 basic rules and 25 collection rules in addition to the SAP 

delivered for increased flexibility & customization

• Provides powerful integration capabilities with SD/FI credit management

• Provides integration with credit card processors such as Paymetric

• Correspondence capabilities in Collections Management to print fax or 

email invoices and collection letters (currently no correspondence is 

available)

Benefits of iFSCM



• Payback in as little as one year

• Reduces DSO by up to 20%

• Significantly reduces dispute case processing time

• Reduction of bad debt risk by 20 to 50%

• Speed information access by 20 to 40% for sales and credit staff

Customer ROI (Return on Investment)



Thank You for taking the time to learn 
about ERP Logic’s unique approach to 
Dispute and Collections Management
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