Your ERP Navigator }

ERPL“GIC

(IFSCM) Integrated Financial
Supply Chain Management




LK
ER L I'“““GIC
P wEwy

N
ir ERP Navig 1

Agenda

» Financial Supply Chain Management

Introduction

Collections Management
Dispute Management
ERP Logic iIFSCM Cockpit
FSCM Screenshots

* Project Timeline and Deliverables
« IFSCM Specification Examples

* IFSCM Benefits

 Customer ROI



CERE NG

Current Challenges in Cash Processes

« High DSO (Days Sales Outstanding) increasing working capital
requirements

* Invoices are paid slowly due to inefficient collections process

— Searching for customers to call and searching for account information
and overdue items is a time-consuming, high cost process

— No documentation of customer contacts and no integrated approach to
create promise-to-pay and dispute cases

« Large number of disputed invoices and high number of days to reconcile a
disputed invoice

— No visibility into dispute cases and no associated workflow

— Dispute cases are also indicative of underlying quality or organizational
problems but there is currently no way to address those problems
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Financial Supply Chain Management

« FSCM is the integrated approach to provide better visibility and control over
all cash related processes for:

— Better predictability of cash flow

Reduction of Working Capital & Operating Expenses
End-to-End Business Process Integration

« The following areas in SAP FSCM can help you realize these benefits:

Credit Management: Managing customer credit lines

Collections Management: Proactively collecting outstanding receivables
Dispute Management: Processing dispute cases

Cash and Liquidity Management: Efficiently managing and optimizing
liquidity

In-House Cash: Centralizing intra- and intercompany payments

Treasury and Risk Management: Managing financial transactions and
risks
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« SAP Collections Management will help you handle receivables proactively
and prioritize accounts by risk

» Benefits of Collections Management:

— Streamlined process: The collections worklist prioritizes the customers
to be contacted and presents all the relevant information saving
valuable time for the collections specialist.

— Greater visibility: All contacts are automatically documented. Promises-

to-pay and dispute cases can be created in the worklist and are
displayed in the history.

— Higher productivity: Collections specialists can process more
receivables on a daily basis resulting in lower DSO and directly
contributing to the bottom line.

« Collection Managers can control and further improve the process by
adapting the collection strategies.

 ERP Logic’s Collection Management cockpit also provides enhanced
monitoring and reporting capabilities.
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« SAP Dispute Management helps cross-department dispute resolution
» Benefits of Dispute Management:

— Greater visibility: Dispute Management provides a centralized, role-
based view to create, track & manage dispute cases. All related
documents such as the accounting document are linked.

— Faster resolution: Dispute cases can be forwarded to the right
individuals for clarification leading to faster resolution.

— Integrated: It is integrated with AR so that dispute cases are updated
automatically.

 ERP Logic’s Dispute Management Cockpit can be used to track the
underlying causes such as damaged goods or late delivery so that
corrective actions can be taken.
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ERP Logic IFSCM Manager’s Cockpit
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ERP Logic IFSCM Specialist Cockpit
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Open ltems
Fartner |Name of Business Partner IF'riDril'y’ |Specia|ist (Complete Name)|Curren|:y|z Qutstanding |z To Be Collected |z Promised |z Disputed Amount|z Dunned

101 8?5@ Wisconsin Energy Corparation f SAIMT LOUIS MO 6314 Very High |Ramesh Kasim LsSD 134,920.00 93,800.00 0.00 Q.oo 0.00
| [101874  ‘Winn Dixie Stores Inc f VAN ALSTYNE T 75485-0518 Wery High \Ramesh Kasim USD 134,780.00 §3,700.00 0.00 0.o0 0.00
101873 wWilliams Sonoma Inc [ YAN ALSTYNE TH 75495-0518 Wery High \Ramesh Kasim s 134,640.00 493,600.00 0.00 D.oa 0.00

101872 Williams Companies Inc f COLUMBIA MD 21045-5805 Wery High |\ Ramesh Kasim SO 134,500.00 493,500.00 0.00 0.o0 0.00

101871 Willamette Industries Inc. F COLUIMBIA MO 21 045-580 Wery High \Ramesh Kasim USD 134,360.00 §3,400.00 0.00 0.o0 0.00

101870  ‘Whole Foods Market Inc / LIVOMIA Ml 48150-2105 very High | Ramesh Kasim LsD 134,220.00 93,300.00 0.00 Q.00 0.00

101868  Wwhirlpoaol Corparation § LEVORIA R 48150-2105 Wery High \Ramesh Kasim s 134,080.00 93,200.00 0.00 D.oa 0.00
| |101868  WGL Holdings Inc S LANCASTER T 75146-1441 Wery High Ramesh Kasim SO 133,940.00 493,100.00 0.00 0.o0 0.00

101867 ‘weyerhauser Company f LAWNCASTER Tx 75146-1441 Wery High \Ramesh Kasim USD 133,800.00 §3,000.00 0.00 0.o0 0.00

101866 WestPaoint Stevens Inc S PHEMEX CITY AL 36B67-4965 Wery High \Ramesh Kasim s 133,660.00 492 900.00 0.00 D.oa 0.00

101865 ‘Western Gas Resources Inc f PHEMEL CITY AL 36867-4  Very High Ramesh Kasim LsSD 133,520.00 9280000 0.00 Q.oo 0.00
| |101864  ‘wWestern Digital Inc / DADE CITY FL 33526-0396 Wery High \Ramesh Kasim USD 133,380.00 42,700.00 0.00 0.o0 0.00

101863 WESCO International Inc f DADE CITY FL 335 =0~ ond : 0.00

101862  Werner Enterprises Inc f ATLAMTA GA 30305-1 0.00

101861  Wendy's International Inc f ATLANTA GA 30304 100000 0.00
- |1o1sE0  wells Fargo & Compary S DETROIT MI 48207 & goonn 0.00
|| 101858 Wellpoint Health Metwarks Inc f DETROIT M1 4 % EO000 0.00

S 40000
E 20000
0 T T T T T T
Cwerdue Since 51-90 31-60 1-30 0-30 31-60 D in rnore than
taore Than 90 B0 Day(s)
Day(s)
Time-Based Sorting for Business Partner 101875 in Segrment US_SEGMENT
Overdue B Due
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Open Items

Process Receivables

Customer
Customer
Segment

101875

Customer Contact Person

Wisconsin Energy Corporation f SAINTL | Mame | i
S_SEGMENT | LISA Sedment

Telephone Mo.

m Fayments i Fromise to Pay i Dispute Cases i Cust Caontacts i Resubmissions

|CreditCard IPavments IINv.Print IDPrnmisetn Fay IDDispute Case |I|6Ef|nvni|:e History IPrnmisetn Pay IDispute Cases b

(& [& =[]

EEEE ER = EREE ERWIE]

Cocd |Documentiditm | vear|Bill.ooc|Posting Date [Doc. Date  [Met due date |Arrear|Last PaymentiCrey | Amount| Paid| open| Crer
5010@1800000928 112010 017312010 01012010 (0153152010 4 IS0 | 93,800.00 | 0.00 | 93,800.00 I

| |eo10 [1epoooterz| 12010 0200302010  |020172010 03032010 27- LsSD| &,140.00 0.00/| 5,140.00 I
] G010 1800002816 1 2010 0200302010  |020172010 03032010 27- LsSD| &,140.00 0.00/| 5,140.00 I
] G010 1800003760, 1 2010 0200302010  |020172010 03032010 27- LsSD| &,140.00 0.00/| 5,140.00 I
] G010 1800004705 1 2010 0200302010  |020172010 03032010 27- LsSD| &,140.00 0.00/| 5,140.00 I
] G010 180000568450 1 2010 02032010  |020172010 03032010 27- LISD| &,140.00 0.00/| 5,140.00 I
] G010 1800006594 1 2010 02032010  |020172010 03032010 27- LISD| &,140.00 0.00/| 5,140.00 I
] g010 1800007795 1 2010 02032010  |020172010 03032010 27- LISD| &,140.00 0.00/| 5,140.00 I
| |s010 [1eooooaTIal 12010 021032010 02012010 |03032010 - sD 514000 000| 514000 |
| |s010 [1eoo00o94n| 12010 021032010 02012010 |03032010 - sD 514000 000| 514000 |
| |s010 [1eoo0ioss4| 12010 021032010 02012010 |03032010 - sD 514000 000| 514000 |
" |s010 [1eooot1eza| 12010 021032010 02012010 |03032010 - sD 514000 000| 514000 |
" |&01o [1eooo1zrIal 12010 0200302010  |020152010 (030352010 27- SD| 514000 000| 514000 |
" |e01o [1eooo1arie| 12010 0200302010  |020152010 (030352010 27- SD| 514000 000| 514000 |
6010 [1eno0t4eEZ2| 12010 0200302010  |020152010 (030352010 27- IS0 514000 000| 514000 |
6010 [1enoo1ssEz| 12010 0200302010  |020152010 (030352010 27- IS0 514000 000| 514000 |
6010 [1enoo1ee07| 12010 0200302010  |020152010 (030352010 27- IS0 514000 000| 514000 |
L][v] [ |[«][+]




ERPL#GIC

RP Nav

Dispute Case

awRole-Based Yiew ‘?I I O |I l:ll |Elﬂ\ﬂributes I I Confirm || |§v’uid |I|@Add Open lterns I@EIII{%A::NMS El
EElFavarites
cBResubmission (0 ) Header Data
E:'.alnbn}{ Heading Customer disputing amou Case D a13
Customer 12 fsempa J saint paul M Company Code 1000 ERP Logic US Inc
| 7 | iy || | EEnctivities T || | Case Type F_DM Dispute Managemen External refer,
=~ [J SAP Dispute Management Categary ] Cause Damaged Goods E
= O Cases Processor KRISTEM kKristen Potter Root Cause Code s
&1 Dispute Case Status I ey e Priority High e
(3, Find Dispute Case Coordinator ZAK Ferson Respongibh
&, My Dispute Cases Process. Deadling Escalation Reason =
> [J Record and Case Record Models Planned Close Date
b (J Dacuments Otig. Disp. At 2,500.00 Disputed Armount 0,00
Credited n.o0 Paid 0.00
Cleared Manually  2,500.00 Autom. Written Off  0.00
Currency UED United States Dollar
Created By ZAK, Zak Byed Created On M1 4201004:48:.03
Changed By ZAK Zak Syed Changed On M/ 45201004:54.29
Closed hy Closed At
Contact Persaon Zak Telephone Mo,
e-mail Fax Mumber
Ctry of Fax Mo,
|EHi5tnw I
[@rvecn| (@ (L
=] customer disputing amount (513) FhLinked Ohjects |I|E?Nntes IQLDg |
=] thlbn (514
= =SS =1 EE FA [E R EA EE I ER R B Y
Hierarchy | Element Type | wisibility | Last Processed |Mode |
= ﬂ Linked Objects FAKIO1M 320107 21:54....
[* (7] Business Partner All Roles 3
[* (] Disputed Objects All Roles 1
[ (] Resolved Ohjects All Roles 10
[* (] ltems Assigned during Clearing All Roles 26
[ (] Cther Ohjects All Roles 16
I T arinne Al Balac el
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Project Timeline Overview

A typical iIFSCM implementation for Collections and Dispute Management
takes about 12 weeks and requires three resources

Week 1: Assessment & Preparation

Task

Responsibility

Assessment of the current SAP landscape

ERP Logic

Upgrade FSCM to the latest enhancement pack

Client, ERP Logic

Provide ERP Logic with access to SAP

Client

Preparation for the blueprinting process

ERP Logic
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Project Timeline

Weeks 2-4: Blueprint

Task Responsibility
Conduct workshops for requirements gathering ERP Logic
Prepare blueprint documents ERP Logic
1-on-1 sessions for detailed requirements ERP Logic

Weeks 5-7: Configuration

Task Responsibility
Translate blueprint into project plan & functional ERP Logic

specs

Implement requirements in the system ERP Logic

Create technical specs for enhancements, cockpits & | ERP Logic
reports

Perform initial testing ERP Logic
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Project Timeline

Week 8-9: Testing

Task Responsibility
Preparation of test scripts ERP Logic
Testing the configurations and developments ERP Logic
User-acceptance testing (UAT) ERP Logic

Weeks 10-12: Training, Go-Live & Support

Task Responsibility
Preparation of documentation to be used in training ERP Logic
FSCM demo and training ERP Logic

Go-Live and support of FSCM

ERP Logic
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Project Deliverables

Deliverables at the end of the project include:

SAP Collections and Dispute Management configured according to the
client requirements

Blueprint documents including questionnaires and requirements
documentation

Functional and technical specifications for reports and enhancements
Test scripts and results
All powerpoint presentations used during training workshops

End-user documentation (in MS Word format) of standard transactions
as well as ERP Logic iFSCM cockpits and reports



CERE NG

IFSCM Specifications

Requirement Type Rgmt Prefix [Business Process Area
SAP  |SAP Custom Dev 00 Organization Structure
RPT |Report 01 Master Data
INT |Interface (02 Collection Strategy
DCS |Conversion 03 Receivables Processing
EXT |Extension 04 Dispute Case Processing
FEM |Form 05 Repaorting
WKF  [Workflow 06 User Exits
MEP |Manual Business Process
Requirement Source
WKS  |Workshop/Deck
SAP  |SAP Custom Dev Status
BPF  |Process Narratives 1-Active
CCB  |Change Control Board 2-Deferred
RFP |Requestfor Proposal 3-Removed
4-Not Met

5-Complete
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IFSCM Specifications

Organizational Structure
b |
REQ REQ
/
SUB PROCESS/DOCUMENTS TYPE SOURCE DESCRIFTION
General SAP WKS Will FSCM be implemented in a separate instance or in same
instance as AR?
General SAP WKS If separate instance, RFC destinations
General SAP WHS Company Codes that will participate in Collections Management
Collection Segment SAP WKS Assignment of Company Codes to Collection Segments
Collection Segment SAP WHS Assignment of FSCM Credit Segments to Collection Segments
Collection Profile SAP WKS Assignment of Collection Segments to Collection Profiles
Collection Group SAP WHS |dentification of all collection specialists
Collection Group SAP WKS Grouping of collection specialists into different collection groups
Collection Group SAP WKS Assignment of collection groups into collection segments
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Master Data

IFSCM Specifications

REQ REQ
SUB PROCESS/DOCUMENTS TYPE SOURCE DESCRIFTION
Master Data Synchronization SAP WKS Mapping of account group in SDJ/AR to BP Role in FSCM
Master Data Synchronization SAP WS Mumber assignment of Business Partner during the conversion
Master Data Synchronization SAP WHS FMumber assignment of customer when customer is created from BF
Master Data Synchronization QAP WKS Synchronization of custn.mer mgster data fields such as contact
person, payment cards, industries etc
Master Data Synchronization SAP WKS Default values to be used during master data synchronization
Master Data Synchronization SAP WKS Standard Implementation for the mapping or use BAdIs?
Master Data Synchronization SAP WKS S.ele.t:tm.n of company codes for the activation of master data
distribution
Master Data Synchronization SAP WKS Additional fields relevant for synchronization can be specified
Master Data Synchronization SAP WKS Harmonized dunning levels if different dunning procedures are used
Master Data Synchronization SAP WKS Frequency of data transfer from AR to Collections Management
Assignment SAP WKS Assignment of Collection Profile to Business Partner
Assignment SAP WKS Assignment of Collection Specialist to Business Partner
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IFSCM Specifications

Collection Strategy
b | |
REQ REQ
/|
SUB PROCESS/DOCUMENTS TYPE SOURCE DESCRIPTION
Rules QAP WKS iltlis;tmnal basic rules in addition to the standard & ERF Logic hasic
Rules QAP WKS Addltlﬂ.ﬂm collection rules in addition to the standard & ERP Logic
collection rules
Collection Strategy SAP WWKS Assignment of Collection Rules to Collection Strategy
. Specification of prerequisities & conditions for each Collection Rule in
Collection Strategy SAP VKS the Collection Strategy as well as the valuation points awarded
Collection Strategy SAP WKS Currency of the Collection Strategy
Collection Strategy SAP WKS Maximum valuation of the Collection Strategy
Collection Strategy SAP WKS Overdue peru:ud.range of each Collection Strategy that will be used in
the due data grid
Collection Strategy QAP WKS Due date range of each Collection Strategy that will be used in the
due data grid
Collection Strategy SAP WKS Tolerance days after sending dunning notices
— . - .
Collection Strategy QAP WKS EE;{;:L;?DH Inclusion of items that have been sent to a collections
Collection Strategy SAP WKS Assignment of Collection Strateqy to Collection Groups
Collection Strategy SAP WWKS Definition & derivation of priorities for worklist items
Collection Strategy SAP WKS Collections Manager must be able to change Collection Strateqy from
the user menu
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IFSCM Specifications

Receivables Processing

REQ

REQ

SUB PROCESS/DOCUMENTS TYPE SOURCE DESCRIPTIOM

Ability to view all financial info of the BP in the worklist such as

Collection Worklist SAP WKS outstanding amt, To be collected amt, promised, disputed & dunned
amt, last dunning, last payment
Ability to view all customer relevant information such as risk category,

Collection Worklist SAP WKS credit limit, credit area, credit representative, credit group, customer
group, industry etc

Collection Worklist SAP WWHS Ability to see the details of the valuation strateqy

Collection Worklist SAP WKS Ability to see the due date grid

Collection Worklist SAP WKS Ability to drill down into open items for a customer in the worklist

Collection Worklist QAP WKS Ability to d|5pl§y or create promises-to-pay and dispute cases for
selected open items

Collection Worklist SAP WKS A_b|||t‘_-,.rt|:| ent,ar credit card paymgnt information in the same screen
without opening a separate session

: . Ability to send invoices on request from the screen either directly to

Collection Worklist SAP WS the customer through email or failing that, to the printer to be mailed

Collection Worklist SAP WKS Ability to view contact history for the customer

Collection Worklist QAP WKS ﬁ@htytn get customer contacts so that the collection specialist can
intiate the call

Collection Worklist SAP WHS Ability to document the results of the call

Collection Worklist QAP WKS ;.-’-‘kl:uht‘_.,.r tn.create resu.bmmsmns for customers so that they are
included in the worklist at a future date

Collection Worklist SAP WKS Ability to assign a worklist item to another specialist
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IFSCM Specifications

Dispute Case Processing
Dispute Case Processing SAP WES Definition of Dispute Case Types
Dispute Case Processing SAFP VWkS Definition of Dispute Case Atttributes
Dispute Case Processing SAP WkS Define Prionty Levels and Escalation Eeasons
Dispute Case Processing SAP WES Definition of Dispute Case Profiles
Dispute Case Processing SAFP VWkS Assign Escalation Heasons to Attribute Profiles
Dispute Case Processing SAP WkS ldentifcation of Dispute Case Specialists
Dispute Case Processing SAP WES Assignment of Dispute Case Specialist to Business Partner
Dispute Case Processing SAFP VWkS Create Profile for Case Search
Dispute Case Processing SAP WkS Define Crtenon for Automatic Write-Of
Documentation QAP WKS Specify additipnal "Results of customer contact” in addition to the
system-supplied results
Documentation SAP WKS S;:nan:i_fg,r additional "Resubmission reasons” in addition to the system-
supplied reasons
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IFSCM Specifications

Reporting

ERPF Logic iIFSCM Reports RPT WKS ERP Logic iFSCM Credit Card Interface

ERP Logic iFSCM Reports RPT WHS ERP Logic iIFSCM Collections Coclpit

ERPF Logic iIFSCM Reports RPT WKS ERP Logic iIFSCM Collections Specialist Cockpit
ERP Logic iIFSCM Reports RPT WKS Daily progress report by group

ERPF Logic iIFSCM Reports RPT WKS Summary of result of contact

ERP Logic iFSCM Reports RPT WHS Promise to pay report

ERP Logic iIFSCM Reports RPT WKS Active re-submission report

ERP Logic iIFSCM Reports RPT WKS Resubmission report

ERP Logic iIFSCM Reports RPT WKS Daily progress report by specialist

ERP Logic iIFSCM Reports RPT WKS Completed items report by date

ERP Logic iIFSCM Reports RPT WKS All Worklist items

ERP Logic iFSCM Reports RPT WHS Open Worklist items

ERP Logic iFSCM Reports RPT WHS Completed & open worklist items by group

ERP Logic iFSCM Reports RPT WS Tatal Worklist items by specialist

ERP Logic iIFSCM Reports RPT WKS Completed and open worklist items by date

ERP Logic iIFSCM Reports RPT WKS Completed and open worklist items by risk category
ERP Logic iIFSCM Reports RPT WKS Report by valuation

ERP Logic iIFSCM Reports RPT WKS Completed and open worklist items by valuation
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IFSCM Specifications

User Exits

Collections Management

Dispute Management

BAdI: Basic Rules BAdI: Implementation of Customer-Specific Functions
BAdI: Collection Rules BAdI: Partner Determination

BAdI: Determination of Profile for Business Partner BAdI: Definition of Partner Roles

BAdl: Determination of Collection Group and Specialist per Segment gig: EE:;E[EE::ELE;T&?&ZEMQ

BaAdl: Standard Mote and Measurement of Duration of Customer BAdI: Trigger Events

BAdl: Properties and Values of Resubmission Attributes BAdI: Change Cases during Initialization

BAdl- Amount To Be Collected BAdI: Change Cases hefore Validation

BAdl: Enhancement of Waorklist ltems on Creation BAdI: Customer-Specific Validation of Cases

BAdl: Enhancement of Worklist ltems on Display BAdl: Change Cases before Saving

BAdI: Distribution of Waorklist ltems to Collection Specialists BAdI: Customer-Specific Validation before Saving
BAdl: External Rating from SAP Credit Management BAdl: Save Customer-Specific Data when Saving Cases
BAdI: Mapping of Master Data BAdI: Mass Activites on Dispute Cases

BAdI: Distribution of Data in Collections Management

BAdI: Valuation of Promise to Pay
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 IFSCM'’s lean team structure and “templated” approach results in a quick &
affordable implementation

« IFSCM Reports add reporting capabilities that are non-existent in the
standard system

» IFSCM Cockpit can speed up collections specialists processing time
through its guided procedures

« IFSCM provides 10 basic rules and 25 collection rules in addition to the SAP
delivered for increased flexibility & customization

« Provides powerful integration capabilities with SD/FI credit management
* Provides integration with credit card processors such as Paymetric

« Correspondence capabilities in Collections Management to print fax or
email invoices and collection letters (currently no correspondence is
available)



Customer ROI (Return on Investment)

« Payback in as little as one year

* Reduces DSO by up to 20%

» Significantly reduces dispute case processing time

» Reduction of bad debt risk by 20 to 50%

« Speed information access by 20 to 40% for sales and credit staff




Thank You for taking the time to learn
about ERP Logic’s unique approach to
Dispute and Collections Management




